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EAMA Grass Roots Investment Survey

Summary
The good news

• All the companies had had a better year in 2004 than in 2003 and most had invested
considerable sums in at least one of the last five years, but not necessarily in plant
and machinery (interviews 1, 2, 3, 5, 8).  There were also relatively large and on-
going commitments to maintaining or upping IT and training (interviews 6, 7).

• Three of the companies had developed new strategies to take their businesses
forward, one moving manufacturing from the UK to Germany (interview 2), one
merging with a US operation to gain better access to finance for expansion (interview
4) and the other deciding to invest in producing machinery for a completely different
sector to metal working (interview 8).

• Most companies are fairly bullish about the first half of 2005 but are much less
confident about the second.  Companies are putting further investment on hold, until
they are confident that business demand will remain positive (interviews 1, 4, 5, 6)

The issues
• Where companies have seen financing getting easier it has usually been down to the

fact that the value of the collateral they can offer has increased, e.g. due to the
increase in property values (interviews 5 and 8).

• Respondents from companies of all sizes said that they used cash to finance
investment (interviews 2. 4,5, 6, 8), thereby reducing profits.

• Government currently doesn’t have a big influence on SME investment policy,
because ‘Government doesn’t understand that the future of the country should have
manufacturing deeply embedded in it.  When it does, its policies will have a positive
impact on our operations and policies’, (interview 7).

• Only one company had specifically taken advantage of this year’s one-off 50%
allowance to boost investment (interview 3).  Several praised the R&D Tax Credit
albeit one had difficulties in obtaining it ‘because it was an engineering nit a
biotechnology company (interviews 2,4 and 8).

• As they plan for the future, companies believe it is crucial to develop overseas
markets because UK manufacturing has shrunk (interviews 1, 2, 3, 4, 5, 6 and 8).
But ‘Government pays lip service to exporting, so you can never get enough help’.

• In some cases, SMEs are being pressured into taking more risks by their larger
customers (interview 5).   A supplier to a carmaker is being asked to undertake
development work now and wait 18 months for payment (when the newly developed
car is ultimately on sale).

• Companies see waste in the way that the Government’s manufacturing strategy is
being delivered.  Grants distort the market (interviews 1, 3 and 4), entrepreneurialism
is being stymied by regulation (2,4 and 5).  Much of this is seen to relate to the
regional delivery channels, which create self-perpetuating local empires and teams of
consultants.

Conclusions
• It’s just too difficult for SMEs to keep up with the changing sources of finance, tax

breaks, and how and where to apply for them.
• Manufacturing businesses are not confident about the second half of the year and will

wait to see before committing further
• The one-off 50% tax allowance for SMEs in 2004/05 may not been widely broadcast
• Businesses see market opportunities overseas, and want to invest to win market

share there, but to do so they have to overcome some significant hurdles which are
holding them back (regulation, larger customers pressing SMEs to risk funding
development products and changes in UK Government assistance for exporting)



Recommendations from interviews
Manufacturing strategy

• Continue to encourage entrepreneurialism
• Embed manufacturing in UK’s future
• Encourage long term business investment culture
• Strengthen confidence
• Maintain support for exporters

Apprenticeships
• Funding support so that SMEs can afford to train apprentices and ‘trainees’

Capital grants/allowances
• Give companies investing in new technologies proper incentives
• Keep helping the small business to grow
• Capital allowances or grants
• Give money to well run businesses
• Do away with regional grants, they undermine coherent investment strategies of other

companies
• Incentives continuously changing.  Need to be brought into a coherent programme as

a clear plan

Regulation
• Careful with regulation
• Regulation adds no value.  Stop spending on Business Links



EAMA Grassroots Interviews

Interview 1 – Machine Tool Manufacturer
Managing director of £1.8 million turnover machine tool manufacturer, employing 22 people in
Yorkshire and Humberside, working at full capacity with 25% of the business going to export.

“We weren’t able to invest in plant and machinery over the last five years because we
sustained substantial losses when UK business fell away by a third.  But we have invested
£10,000 a year on training shop floor operators and around £2,000 a year on IT.  We got help
by way of a grant for the IT training, but there was nothing similar available to help with the
shop floor training.

“Five years ago we spent £450,000 on land and buildings backed by an EU grant of some
£160,000.  It was excellent.  All we had to do was guarantee that we would not sell the
building for five years.

“To finance that land purchase and the building work we took out a loan from our bank
(Barclays), who took a charge on the company’s assets.  At one time as business fell away, it
came close to my having to give personal guarantees.  I put some of my own money into the
business and happily things have worked out pretty well and all the money has been returned
to me, but I have to admit that I didn’t think that it would take so long.

“Frankly the banks don’t take many risks.  They only lend up to 80% of the value of the land
and buildings and charge 2% above base, so it’s pretty easy money for them.

“We have only used bank loans.  Some of our customers finance their purchases leasing the
machinery through someone like the Royal Bank of Scotland paying them over a three to five
year period.  We quite like it because we get paid as soon as we deliver the machinery to the
client.

“The UK downturn changed our position dramatically.  We should have trimmed our workforce
earlier, but we hung on believing that the downturn would be much shorter and milder than it
was.  We chased export business and that helped us to survive, providing 90% of business
last year.

“Because of the trading losses, the reduction in corporation tax and the R&D Tax Credit have
not been much good to us.  The key influence on our investment has to be the current trading
outlook.  I haven’t seen Government policy affecting our investment plans very much,
basically because they aren’t doing the right things.  Grants are helpful.  But I have to admit
that they do distort the marketplace in the short term.

“In all this, the best investment we made was buying the land five years ago.  It’s doubled in
value and helps to provide the guarantees that the banks want before they will give us any
money to invest in the business.

“Investment culture needs to be based in a long term plan, with Government encouraging
businesses to think longer term.

“The last downturn was more severe for us than ever before.  A number of factors
undermined confidence, 9/11, the war in Iraq and the China factor.  All this weakened the
confidence of our customers.

“Government policy should strengthen business confidence.  Again it’s the long term thing.
They could help create a more positive attitude.  For example Government could look at
giving a commitment to 100% tax allowances on plant and machinery for at least five years.



It’s already available for computers, so why not for manufacturing SMEs on plant and
machinery?  It would help to get a different attitude in businesses and banks.

“We need to have more proof that business really is picking up before we will decide to invest.
If it continues at its current rate for the next three to four months we will.  But again
Government should be doing more to help by prioritising manufacturing more than it does.
Too many companies and too many skills are lost as we go through each business cycle.  I
realise that it’s not easy.  The Government has got it right with low inflation and low
unemployment.  But the economy is lopsided.  It is exceedingly difficult to find suitable young
people to train as apprentices.  What does that mean for our future investment?”

Interview 2 – Manufacturing Technology Trader
Managing director and owner of a £1 million per annum, two person high margin business in
the West Midlands, selling manufacturing know-how into the packaging sector with 71% going
to export.

“Our main investment is in the construction of working prototypes and new drawings as we
develop and re-design the machines.  We are improving the machines all the time and are
now moving the manufacture of our machines from the UK to Germany.  We will have them
made under licence there to a higher standard, because the German company understands
the particular packaging sector we are selling into better than the British firm did.  The
revamped machine will include a number of design changes, which will reduce the cost of the
machine to the customer by nearly 40% despite the fact that it will be made in high industrial
wage Germany.

“The cost for us is in the drawings, some £20,000.  The original working prototype cost about
£100, 000.  We covered £80,000 of that ourselves and got a Government grant of some sort
for the remainder.

“I am very, very careful with money.  I borrow as little as I possibly can.  The banks ask you to
sign your life away, so I prefer to be self-financing and keep the profit.  As you grow a bit
more confident, you back yourself and you invest a bit more in your ideas.

“Corporation tax at 19% and the R&D tax credit are both very useful.  We are investing
equally in developing the machinery and the materials as different markets around the world
prefer different solutions; carton where they are into recycling, plastic in Japan and metal in
more traditional markets like China.

“I’m a businessman first and foremost.  Travelling the world to develop markets for my
products I have found my trade association PICON and the Coventry Chamber exceedingly
helpful.  They opened my eyes to new markets and showed me that it was possible to export
profitably.  I have just come back from a trade mission to China where the China Britain
Council arranged meetings for me, an interpreter and so on.  It was all very good stuff.  I’m as
mean as they come.  On this last trade mission, the basic cost was £1,100 with a grant of
£600.  So the reduced cost of £500 is not a lot and it certainly encouraged me to take part.

“One of the reasons that the UK is successful is because governments over the years have
encouraged entrepreneurialism.  The various government and non-government agencies
such as the Business Links, the Coventry Chamber, PICON and the Department of Trade and
policies like the R&D tax credit have helped me enormously.  Whoever masterminded it all is
to be congratulated and it’s sad to hear that may be about to change.  It would be bad news
for me and I think bad news for the country.

“The best investment that I ever made was in our first working prototype.  It’s the foundation
of what is now an exceedingly profitable business.

“Our next investment will be in conjunction with the new German company.  We will invest
around £30,000 in R&D on a metal edge and a new gluing process.  If we get this right it will
bring the price of the machines down considerably and really open up the world’s biggest
market for our product, the USA where we are a small player at the moment.



“Working with the new German company I notice that their engineering knowledge round
electronics seems to be higher than at our former British associate.  Also they are all proud of
their profession, but all of them seem to be in their late 40s early 50s.  Perhaps that’s
indicative of future problems for Germany with regard to young engineers.

“I have no doubts that they will be highly professional exporters.  If the UK Government is
thinking of reducing its efforts in that area I hope that it will look at its plans very closely.  We
should keep encouraging the small guy to grow and to export to bring profits back to the UK.
And Government should be very careful about what it shoves down on business.  Half the
guys in my other businesses can’t read or write properly.  It takes a big investment to train
them and they take a pride in their work.  Frankly I don’t see them flourishing in the service
economy.  We need to protect what we have left.”

Interview 3 – Subcontractor Turned Parts
Senior partner in a £1.5 million turned parts subcontractor employing 25 people in the London
region working at almost full capacity (95%).

“Last year we invested £350,000 in plant and machinery, £45,000 in property and buildings,
£15,000 on training and about £1,000 on IT.

“We have a good relationship with our bank (Barclays) who knows us well after 25 years.  If
we need finance I go to them and use the equity in the business and property I have
purchased as collateral for the loans.

“Our ability to raise finance hasn’t changed over last few years.  Corporation tax hasn’t
affected us and we haven’t made use of the R&D tax credit because we don’t do any R&D.

“Government policy does have a big impact on our investment plans.  In fact 75% of our plans
are probably affected in one way or another.  However, we are not well enough informed
about the various Government incentives to encourage investment.  It’s very difficult for
SMEs.  There are so many different organisations to go to and frankly they always seem to be
changing, coming into operation as the flagship of some new idea or being closed down
because they haven’t delivered.

“Someone should be put in charge to give it all a good shake up and then bring all these
threads together into a proper and clear plan.

At the moment they seem to be disbanding some of the Links and taking on some of the
individuals, who were there, probably because they are the more competent ones.

“I would like to see MAS take on a wider role and why don’t they use trade associations like
BTMA and GTMA to get the information round their memberships instead of trying to recreate
the wheel and set up a new structure that will duplicate those relationships.

“Our best investment was purchasing two other factories about 15 years ago.  They provide
the collateral I need for loans as I have said and have substantially increased in value.

“A year and a half ago we had to postpone buying three machines because we couldn’t get
the training in place due to a sudden cut in EMTA related funding, whereby CNC setters
outside London were supported but not operations in the London area.  It’s what we call the
Postcode Lottery.  Without the training a high tech machine stands idle so we put the
purchases back.

“And things haven’t changed.

“Yesterday, I received a booklet called ‘Skills for Business’.  It listed 23 different organisations
as helping with training.  There was only one for manufacturing, SEMTA.  When I phoned
them they said that they could only help firms in the South West.  It’s mad.  Why have they



spent all that money for me to waste my time when the skills support they are offering is
worse than useless and puts me at a disadvantage to companies in the South-West!

“We have two new machines lined up for delivery, one this December and the other in March
next year.  The March delivery will be for a machine I purchased at the show in Chicago last
month and will be the first of its kind in the UK.  This a total of another £250,000 invested in
machines in the UK because we see work picking up as some business returns from China.
Our typical order quantities are probably too small to interest our Chinese competitors.

“If there’s one thing that Government could do, it would be to give all companies investing in
new technology proper financial incentives where-ever they are located, and do away with
these regional grant schemes.  They are a nonsense.  They cause short term disruption and
make it impossible for us to compete.  We talk about needing a level playing field in Europe.
We need one here in the UK.  If a competitor gets support that enables him to collapse a five-
year investment scheme into two-and-a-half years in one part of the UK, how can I compete
with that?  I can’t, no matter how much I invest. Eventually this madness could just drive us
out of the country.”

Interview 4 – Packaging Machinery
CEO of a packaging machinery company in the East of England, recently merged with a US
company. In the UK it has two sites, employs 48 people with £4 million sales and following an
investment in new premises is working at 50% of potential capacity, but at full capacity in
terms of the staff currently employed. Around 70% of business is for export.

“On average we are investing around £110-125,000 a year, split £40k on property and
buildings, £40k on machinery and £25k on IT.  We spend £10k on training in terms of formal
courses and three to four times that amount on on-the-job training in that a new, absolutely
top-notch person needs six months to be properly useful to us and an average person will
take twelve months to reach the same level.

“Financing has always been difficult, not for cars, furniture and those sorts of assets.  Banks
are usually only too willing to provide fixed asset finance.  But for ten years I have been trying
to persuade the banks to lend us working capital to finance investment.  But to no avail.

“It really ticks me off when I read in the Eastern Regional Development newsletter, how they
are encouraging everyone to come to this part of the world and all the help that they are
giving companies.  In the latest edition of the newsletter there wasn’t one manufacturing
company listed.  When I enquired of them for help with the new premises, the best offer they
could give me was for us to close our current plant down, then they could help us set up again
in Lowestoft.  What madness is that?  And of course I would have to get rid of all the people
working here.  Why does manufacturing have such a bad name?

“As a result we have financed our business out of our profits.  However, the demand for our
products was growing so quickly, we needed to step up our investment plan substantially.
With the business growing 25% a year and profits around 10-11% the only option that
seemed to make any sense for the future was to merge with an American company, which we
did a few months ago.

“This has immediately changed our prospects.  We have a facility for an overdraft through a
US bank for $1 million, whereas the best that we were able to obtain in the UK was for $150
thousand.  US banks are just more comfortable with manufacturing than their UK
counterparts.  I’ve just got a German order with a deposit to pay for the work in progress.  We
now have a stand-by letter of credit from a US bank against that work, no draw down on our
cash resources for that.  No UK bank would consider that.  The down side is that we are no
longer a UK owned company and are now effectively controlled from the USA.

“Before the merger we tried everything we knew to attract investors from venture capitalists,
to business angels.  We only wanted £3 million.  The classic response was, ‘well  that’s not
really quite big enough for us’.  At the end of the day, they gave me the strong impression that
they really couldn’t be bothered.



“Over the last three years the banks’ attitude to manufacturing has hardened.  Three times I
had to threaten to move our account before our bank, Barclays, would play ball.  The R&D tax
credit has been useful and although we would have done the research anyway, in a
competitive situation, where being first to market is important the credit has helped us to bring
our innovations to the market quicker.  So that has been very helpful.

“Having said that government policy is helpful in some areas, although it may sound perverse,
my overall impression is that we invest despite Government policy because the weight of
regulation and red tape lies very heavily on us.  It’s all so debilitating.  For example, we’ve just
had to re-write our dismissals procedures in our Company Handbook to comply with new
guidelines.  It adds no value.

“Because we were forced to slow our development down through lack of resources, we
delayed taking on two additional sales people.  Now we are able to make the investment of
£120,000 a year on salaries and expenses for additional sales staff  thanks to the access that
we now have to US funding.  We will also be updating our Manufacturing, Resource and
Planning (MRP) systems and hardware, so all told that will mean investing £200,000.

“If Government could only do one thing to help manufacturing they should stop spending all
this money on Links, the RDAs and the like.  They just build up ‘empires’ for their own
purpose.  The Government gives them the money, and then they take on masses of
consultants who spend more time selling than helping.  It’s a complete waste of money.
Hogwash.  They come out with these satisfaction surveys, where anyone who’s visited gets
recorded as a satisfied customer.  How do I know?  I have a friend of many years in one of
the chambers.  They are just bringing the whole system into disrepute.

“What they should do instead is give the money to well run businesses, by putting it into a
fund to support business investment by the banks.  The cap on the size of company eligible
should be set much higher than the current Small Firms Loan Guarantee.  We sought funding
under the Small Firm Loans Guarantee scheme, but we are now too large, and are also not
eligible due to prior access to the facility in 1997.

“Until we move to improve the manufacturing environment in the UK, the  UK trade deficit will
continue to grow.  After all it’s so much easier to sell DVDs from the Far East at £19.99.”

Interview 5 – Tool Makers
Managing director of a West Midlands toolmakers, specialising in the production of injection,
compression and blow moulding moulds mainly (70%) for the automotive industry.  The
company is working at 80% capacity, has a turnover of some £4.5 million and employs 48
people.

“On average we invest £285,000 a year on plant and machinery, £60,000 on property and
buildings, £30,000 on training and £25,000 on IT.

“We finance our investment through loans from the NatWest and Lombard and generally have
no problems at all.  We are a sound business and the banks know that we have a high net
capital worth.  On top of that we like to use our own cash resources, reinvesting in the
company for the future, rather than taking the money out in higher salaries for the directors
and senior management.

“It’s got easier for us to raise finance in the last few years.  I don’t know why exactly.  Perhaps
the bankers have got used to us.  We know our market place.  We don’t make a purchase
until we know that we are going to use it.  So when we decide to go ahead we like to move
quickly.

“We recently spent £600,000 on new premises.  It provides much better facilities for our
people and gives them a sense of pride in the company they work for.  It’s all part of being a
substantial business.  We also bought two machines to go into the new premises. One for



£300,000 financed through Lombard, the other for £170,000  for which we paid £50,000 down
and are paying the rest off at £10,000 a month interest free.

“Our investment policy is 100% influenced by Government policy.

“We are currently on hold for an injection-moulding facility.  We had recently spent a lot and
so we thought that we would apply for a grant.  But they are saying that it will take four to five
months to get a decision on whether we will get the grant or not.  We can’t wait and they say
that if we decide to go ahead with the investment before they make their decision they
certainly won’t give it to us.  It’s very frustrating because while I’m holding on and want
desperately to get on with the business, competitors from other countries will pick up the
contracts that we would go for if we had the facilities in place.

“Recently we have taken on some rather unusual business.  This automotive T1 supplier had
gone to Far East for their tools.  The parts have come back rather inaccurate, so we are being
paid to put the faults right.  We plan to make a major investment every two years and are now
looking at acquiring some tool trialling facilities, which will help with this sort of business.  On
the other hand, if we could develop a new working relationship with OEMs, I am convinced
that the UK could produce things cheaper than we do at the moment if we were able just to do
it all in the UK.

“The difficulty is the speed with which these  decisions have to be taken when you supply into
the automotive sector.  We have another £600,000 investment imminent as it is the key to a
contract worth £1.2 million.

“Some countries make no secret of the fact that their Governments provide active investment
support.  Unfortunately some UK agencies are more negative than positive about
manufacturing and seem to regard it as the lowest form of crap in the gutter.  As a result they
are killing off what the UK is good at.  At the same time the car companies are asking firms
like ours to fund new projects but wait for 18 months to get paid!  They say that we can add a
finance charge on top.   But our money would still be tied up for 18 months and that will stop
us going forward and yet we have to move forward to survive.  That means investing, but
how?  And the only other option seems to be the business migrating to the Far East.

“It needs to be sorted out.”

Interview 6 – Packaging Machinery
Managing director of a division in an international group, operating out of two sites in East
Anglia with 225 employees and £14.5 million sales.  The two manufacturing units are working
at ‘normal’ capacity levels, exporting 50% and 20% respectively.

“We invest very little in plant and machinery, and only say £70,000 on property for routine
maintenance.  Our training budget is less than £50,000, but we get an awful lot of training
from our component suppliers, so that there are very few weeks when someone isn’t training.
Next week for example two of our people are going to spend a week training with a robotics
company.

“IT is a nightmare, a treadmill where we spend £150,000 each year because everything
needs to be replaced every few years.

“We pay for this out of revenue, normal operating cash flow, writing down the IT expenditure
over four years.  We deal with just one bank where we have an overdraft facility to fund the
business and capital expenditure too.

“Raising money in manufacturing just gets harder all the time.  Banks generally aren’t
interested in engineering businesses.

“Government policy doesn’t affect our investment activity very much directly.  The market and
demand for our products are much more important.  I can’t say that we are particularly well
informed about any investment incentives, government or otherwise.  We rely on the group’s



head office for that sort of information and our trade association, PPMA, are pretty good.
Other than that it comes down to me reading.

“Our best investments have been in IT, for example in CAD and the manufacturing system.
We could not have succeeded without that.  We have a real growth opportunity next year, so
our investments in 2005 are going to be in sales and marketing and product development.
I’m not sure that the R&D Tax Credit would be relevant.

“To be honest, I don’t have much faith that there’s much government can do.  Interest rates
are important, so are exchange rates.  Exporting is crucial for us.  Government pays lip
service to it, but you can never get enough help.  I suppose another area where government
could help would be to encourage a business investment culture.

“Exchange rates hit us two ways, exporting and of course on low cost imports.

“With companies merging and re-organising it is difficult to follow international investment
decisions.  Increasingly these decisions are made elsewhere than in the UK.  And once you
have the contract you find that everyone is hanging on to their money for as long as they
possibly can.  Business is hard enough anyway.  So we are as tough as we need to be in
collecting money.  It’s our cash flow and it funds our future.”

Interview 7 – Robotics
Business manager for the 75 strong, UK robotics sales, systems assembly and service
business of a major international group with 95% of sales in the UK.

“Our major investment is a quarter of a million pounds each year on training our staff.  We
finance everything we need out of revenue.  The banks have a more positive and helpful
attitude towards us because the group’s shares have been performing well.  If we want to
invest in a new project we make our case to the group and they will agree it as long as we
make a profit.  So government policy has less impact on our ability to invest than our
profitability.

“As a knowledge based industry, people are our key asset and we expect to be investing
another five percent or so in the workforce over the coming year.

“Government doesn’t have a big influence on our investment policy because it doesn’t
understand that the future of the country should have manufacturing deeply embedded in it.
When it does, its policies will have a positive impact on our operations and policies.”

Interview 8 – Metals Forming and Clay Working Machinery
Managing director of a West Yorkshire metalforming and clay working machinery
manufacturing company, employing 135 people, running currently at 70% of capacity with
30% of sales going to export.

“This year our major investment has been an exceptional £350,000 on a commercial centre.
This is a one-off.  Usually annual property and building expenditure would run at some
£40,000 for care and maintenance, IT at around £35,000, plant and machinery £65,000 and
training at £11,000, making £151,000 in all

“Anything below £50,000 we like to finance from cash flow, for larger sums we look at hire
purchase and other financing schemes and will use whichever is the most favourable for us
and the project.

“Revaluation of property has increased the amount of collateral we can offer.  On the other
hand, the rates on unsecured loans have risen substantially.  So the improvement on the
property has helped us to keep the cost of money within acceptable limits.  The reduction in
corporation tax came at a time when manufacturers by and large weren’t profitable, so it did
not really help us.  We have used the R&D Tax Credit on three projects.  However, we had to
fight really hard to get it, because the Inland Revenue inspectors found it hard to grasp that
an engineering business could come up with something new on the mechanical side.  They



thought that the credit was really only for bioscience companies and chemicals, not for
engineers.

“Government’s impact on our investment plans has been negligible and it will remain so until
they do something to encourage companies to invest in capital plant.  Manufacturers have
found it very difficult to invest during the longest and steepest recession we can remember.
The UK economy overall has been doing reasonably well, but not manufacturing.

“As our customers’ companies move to manufacture overseas, we decided to invest in a
different sector and some four years ago, diversified into clay working machinery.  Without it,
we wouldn’t still be in metal forming.  Some 90% of all bricks in the UK are now made on our
machines.  We also decided to licence our technology to manufacturers in Germany, USA
and Turkey, who now supply their home markets and in essence pay us a royalty.

“We were unsuccessful in a couple of the grants we sought.  Having grown the business by
20% we sought a regional grant for a new telecommunications system.  This was turned
down on the basis that we weren’t going to create enough new jobs, whereas our aim was to
make ourselves more productive, and of course in doing that secure existing and create
additional jobs for the future.

“Having passed all the requirements and been given the green light on a major circa
£300,000 EU R&D Framework grant we lost out because the Framework funds dried up
before we could receive our award!

“For the future, we are looking at further acquisitions that complement our machinery
manufacturing expertise and to compensate for the decline in our market here in the UK.  We
want to increase our export sales effort, recruiting an export sales manager, which will cost
£150,000 p.a. by the time you include travel subsistence and the like.

“There are two equal first priorities for government if companies are to invest in manufacturing
in the UK.  The first is to develop an apprenticeship scheme.  We just don’t have the quality
coming through and we simply cannot attract the calibre of recruits we need, because
manufacturing is not the flavour of the month in the schools and universities.  Partly this is to
do with the misguided policy by setting a target of 50% of young people going to university.
Funding goes to the most popular classes to ‘get bums on seats’, so universities are closing
down undergrad courses in engineering and manufacturing related subjects.

“A friend of mine is a lecturer a university not far away.  He has been instructed to take the
word ‘engineering’ out of all of his courses from this year on, and to delete ‘manufacturing’
from 2006 onwards.  The same establishment is running postgraduate courses in those
subjects, but they are money-makers because students come from places like Malaysia and
Singapore.

“The government has to do something about capital allowances if UK manufacturers are to
have sufficient confidence to invest in new plant and machinery in the UK.  If not, then one
fears that government is going to have a nasty shock when it finds that the price for offsetting
the trade balance deficit is too high.”



 Questionnaire

Manufacturing Investment – The SME Perspective
EAMA Grass Roots Interviews

Title of respondent
How many employees in the UK
Annual turnover
Plant location(s)
Main products
Production running at what % of capacity this year
Exports %

1. On average how much would you say you invest each year in
• Plant/machinery
• Property/buildings
• People/training
• IT

2. How do you finance your investments?
• Have you had to provide guarantees or security to finance investment in the

company?  What sort of guarantees?
• Who are your three preferred sources of finance by name?   Why?

3. Has your ability to access or raise finance changed in the last several years?
• How and why?
• Has the reduction in corporation tax affected you?  How?
• Have you made use of the R&D tax credit?  Products or processes?

4. To what degree would you say your company’s investment plans are influenced by
Government policy?  How well informed do you think you are about Government and
other incentives to invest?  How do you keep informed?

5. What’s the best investment you have ever made in the business? What made it so
special?  How much was it?

6. Have you delayed an investment (case) or had one turned down in the last two
years?

• Why?  How much for?

7. What is your next big investment likely to be?
• What conditions will you want to see to go ahead with that decision?
• When is that likely to be?
• How much is it likely to be for?

8. If government could do one thing to make it easier for your company to invest in the
UK, what would that be?

9. If you have an operation outside the UK are you investing there?
• Same/more/less than in the UK?
• Why?

Any other comments or recommendations?


